Fax No. (049) 5

- KANEPACKAGE PHILIPPINE INC.

g
‘,r' / No..5 Ring Read LISP 11, Brgy. La Mesa, Calamba City, Laguna
" Telephone No, (049) 545-7166 to 69

45-6302

INVESTIGATION REPORT FORM (IRF)

Control No.:

. Inhouse Detection

252 Date Issued:

D Customer Claim

2007 20

Mr. Gerald De Guzman / Ms. Weena Apalla

5154377-01

WO-DRS-20-L-0055-86

POOR PRINT

Line marks on the texts and images should not be visible

Line marks on the texts and images is visible

First

L]

No.:

Date:;

Recurrence

Hold
Special Acceptance

For Rework

B[]

Reject / Disposal

[] slotter [:] Gfuing
B coos [] Vertical
D Diecut I:] Others:
[] betaching

Material
Dimension

Appearance

Process / Method

/l"-'\..ll

Adrian Vergara

QA-IE Staff

QA Supgrvispr'

1 INVESTIGATION | ANAI

Why 1 Why 1
Zg Why 2 Why 2
=
E Why 3 I\) / A Why 3 ~ / A
@ [Why4 Why 4
? Why 5. Why 5
Why 1 Why 1 (
g_) Wiy 2 Why 2 )
g: Why 3 i\} /A( Why 3 [J / A
@ lwhya Why 4
i Why 5 Why &
_ - |Whyt Why 1
Lf Why 2 Why 2
- - [15. S€E Armacaer -~ 8. SEE  ATwacre)
§ Why 4 Why 4
= Why 5 Why &

QA-027-F01 REV.01



" KANEPACKAGE PHILIPPINE INC.
a5 ‘; No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna INVESTI GAT[O N RE PORT FO RM (I RF)

" Telephone No. (049) 545-7166 to 66
Fax No. (049) 545-6302

. FINAL.CONCLUSION

— INK NOT JENETIWTE WELL [ro e OFIPEL Beravie B~ ‘. T & ATTETED
Lo S op epE THEY sunTlH 7o Sl of F e TIPS T e

OF o PuT & [CEWOREABLE o2
{5‘6%«/ i COLUURENLE nE= BLD A TeD.

Location - Total Stock NG Total Good
RM N A :
it el e S N ( n System '\J /&
WIP N{ ﬁ ¥
NI

Date v 01 7% Time 11100~ 11°65 | Design / f\) / A
; ORENTATION REGHARDING PopR PRINT OF TE0N T3Y Toals :

| T MAiﬁ\?_?fﬁmuummuﬂb_ems,,,W,W,__ e

! lees

EQLS 0 PERATORS

Rework Quantity i\ / A

- . i emel O i R R ?/,-9 . SEE ATTAG D
Total Good N[ H
Rework Percentage (Gaod) : N / ﬁ g6
QAROOTCA RIFICATION (To be 0 af. ge Date Conducted: 10 (7 1 PIC: ﬁ~\!f)/gam
; ldentified Rootcause : Recommendation

~Poorapplication of tak on the eubsirote because |~ Once Slotted pﬁﬂ‘r encounteed, do npi chenge
becaver the opertitor chom@kaﬁ\qe mode of tne getup mode insteadl «top the machine 4

gL kip-on o Skip-pif (dueto bper di
E‘D s 9@{\1‘“{‘#? Qkip p-off cean tve wldper die

st Verification of Action | ) \?gv‘\g ara

L0O123| taves (v |CH s fmplemepled

2nd Verification of Action [ ]Yes [ INo
3rd Verification of Action [ ]Yes [ INo
Effectiveness of Action A. Vﬁr@aya 010 07 [] Yes [ 1No C.A g e{’{.‘coﬁw

Note: iIf no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effactive / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

[%:]

j R B - ; ipervisor QA Asfit. Manager ine Leader Depart St Head

Dokt {//f’ Date: Wq“d Date: Uil()ll‘ll\ Date: ﬂtb‘d‘\‘d\

-

'

DATE AND
SIGNATURE o2 22227~ 11 04

0QA-027-F01 REV.01



INVESTIGATION REPORT FOR POOR PRINT OF
EPSON UP 5154377-01 INDIVIDUAL BOX

DIRECT CAUSE
PROCESS/MATERIAL

W1- Ink not penetrate well in cyrel.

W2- Operator encountered blotted print during mass production why they try the Skip-off
mode.

W3- Due to machine speed of 122bpm, the split second they try the Skip-Off mode there are
few occurrence of poor print.
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No abnormality found in Setup

Machine Ratio show Skip-on mode and Actual Anilox Impression 6.5mm (requirement 6.5 + 0.2mm)
downtime due to blotted print Actual Printing Impression 1.4mm (Requirement 2 + 1rmm)
INDIRECT CAUSE

PROCESS/MATERIAL

Wi- Operator think that the affected of poor print is reworkable or accepted.

CORRECTIVE ACTION

Operator immediate back the machine setting in Skip-On mode and stop the machine to clean the cyrel.
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Orient the operator regarding this problem. Once they encounter blotted print do not change the machine settings,

try first to clean the cyrel.
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